Global Thematic Programme on Anti-Corruption for Development Effectiveness (PACDE)

Expression of Interest – UNDP Thailand

Project Title: Rebalancing Governance in Higher Education through Youth Empowerment 
Funding request: USD 45,000
Background and situation analysis
Conducted in 2009, the International Civic and Citizenship Education Study (ICCS) shows that Thai students expressed the most favourable views among the five studied Asian countries for the following statements: 
· It is acceptable to bribe government officials to get things done; 
· It does not matter if a public official uses resource from his/her institution; 
· Preventing corruption is adults’ business, nothing to do with me. 
Thai students’ score in civic participation is more than 10 percentage points above ICCS average, but their civic knowledge is the fifth lowest and gender difference is the largest, i.e. female students are more knowledgeable and hold less positive attitudes toward acceptance of corrupt practices than male students.
In response to these survey results, UNDP and Khon Kaen University’s College of Local Administration (COLA), in 2012, held six anti-corruption youth “camps” with 90 participating universities across the country
. The objective of these youth camps was twofold: i) to educate and raise awareness of student leaders about the dangers of corruption in Thai society and to promote responsible citizenship and civic knowledge, and, ii) to form “Refuse to be Corrupt” students’ clubs at campus level and an inter-university students’ network as a platform for active participation and engagement in promoting integrity and preventing corruption.

The initiative has led to the successful formation of a Thai Youth Anti-Corruption (TYAC) Network, effectively leveraging social media (www.facebook.com/TYAnticorruption), and reaching more than 6,000 students in over 90 universities nationwide.  Solid partnerships have been established with key universities and the anti-corruption students’ clubs have been created.  

While the focus of the UNDP-led “Refuse to be Corrupt” campaign was not specifically about corruption in universities, the interactions with university students and the experiences told during the camps have revealed the extent of corrupt practices that were taking place in universities.  Corruption in Thai  universities takes many forms and the practices cited during the camps were identifiable with those listed in the UNDP report “Fighting Corruption in the Education Sector, Methods, Tools, and Good Practices” – see Table 1.

Backed up by the peers’ network with a common identity of Thai Youth Anti-Corruption Network, the student leaders’ participation in the camps has translated into action.  Many university students’ clubs have integrated anti-corruption themes into their activities (e.g. orientation, sports day, and freshers’ fairs) as part of further advocacy and awareness-raising among their peers.  Two universities have staged students’ demonstrations to expel the high level management over alleged grafts. Other universities have submitted petitions for investigations into possible frauds and corrupt practices. Although, measuring the impact of advocacy and awareness-raising campaigns is challenging, the concrete evidence in students’ behavioural change after the camps is a clear illustration of the initiative’s impact and potential for scaling up (see also Annex 1). 

Table 1: Corrupt Practices in Education Sector
[image: image1.emf]  
Source: UNDP (2011) “Fighting Corruption in the Education Sector, Methods, Tools, and Good Practices”

Each year, approximately USD 3 billion of government budget is allocated to public universities. However, corruption issues in Thai universities do not receive much attention from the public. Universities are perceived as privileged spaces for academic learning and the hierarchical administrative systems and relationships between students, professors, and administration staff have also contributed to a culture of silence on issues related to bribery, patronage, and abuse of resources. Empowering university students with knowledge and tools would help break this culture of silence and improve governance and leadership of public universities in the long run.

Objective and justification
The ultimate outcome of raising youth anti-corruption awareness and civic participation/knowledge is to empower young people to voice specific concerns and demand accountability and transparency from institutions.  To realise this outcome, more needs to be done.  With our results and lessons learned in mind, this EOI is intended to help upscale the initiative in the following ways:
· Broadening: The Network requires a growing constituency. UNDP’s anti-corruption camps have proven to be a successful model in attracting youth attention, ensuring that participation is translated into knowledge and action, and empowering young people to alter thoughts and values among their peers. Building on the successes and lessons learned and through moral and citizenship education as an entry point, 3-5 anti-corruption camps will be organised to recruit new students and circulate anti-corruption information to their peers. 

The success of UNDP’s anti-corruption camps has already attracted attention from various stakeholders, including the private-sector-led Anti-Corruption Organisation of Thailand. A request has been made for UNDP to produce a guidance note with specific modules, taking into account gender perspectives, on how to run anti-corruption camps as well as to make available opportunities for train more facilitators. Through this EOI, resources will be set aside to meet this demand.   
· Deepening: Campus-level TYAC groups at universities are already integrating anti-corruption values and activities into their daily university lives. However, anti-corruption efforts and integrity building take time to bear fruit. One of the key challenges is ensuring sustainable financial resources. 
To address this challenge, the Network has discussed an idea of “Refuse to be corrupt” café, a social enterprise with proceeds to be earmarked for these TYAC groups at university levels. This EOI will pilot a “Refuse to be Corrupt” café at Khon Kaen University. The University administrators have already expressed an interest. The idea is to engage their students in the design and implementation. It will be a competition among different teams and each team, with a good gender balance, might comprise students from different faculties with different specialisations (Business, Accounting, Communications, Architecture, etc.).   They will submit a business model, café design, anti-corruption communications and advocacy strategy, and a plan to utilize café proceeds to prevent corruption in the university, surrounding communities, or even at the provincial and national level.
The social enterprise café will not only help address the funding issue to sustain anti-corruption efforts, it will also attract future new students as substitutes to continue advocacy and anti-corruption activities once the current students graduate.

· Strengthening: The UNDP report “Fighting Corruption in the Education Sector, Methods, Tools, and Good Practices” highlights the importance of a media component in anti-corruption work. This importance is once again underlined in the UNDP’s initiative to form the TYAC Network. Not only leveraging the social media as a tool in network building, the camps also benefited from the knowledge and experience sharing of one of the most renowned investigative journalists in Thailand. 
Moving forward, efforts to empower students and help break the culture of silence in universities need to be coupled with information gathering and dissemination in a more professional way, specifically through training in investigative journalism and reporting.    Student representatives from “Refuse to be Corrupt” clubs and other active groups from 30-40 universities will be selected to participate in the training where they will learn the art of news writing in exposing corrupt practices as well as some legal aspects to avoid defamation in news reporting. The training will take into account gender sensitivity and perspectives as certain corrupt practices, such as sex-for-grade, are gender oriented.   
· Networking: The Thai Youth Anti-Corruption Network must use each of the three previous pillars to sustain an independent national anti-corruption discourse, using organic content generated from university level activities and joint advocacy initiatives. This content must be channeled, not strictly through social media (Facebook), but through an autonomous website with an architecture that allows the Network to both localize and nationalize content.
With this architecture in place, the first Thai Youth Anti-Corruption National Forum will also be organised to provide a public platform for university students i) to share their experiences and ii) to voice out their views and concerns about corruption and related issues. The expected outcome of this networking is to have a strengthened inter-university platform for active participation and engagement in promoting integrity and preventing corruption in universities and beyond.
Activities and outputs
	Expected Outputs
	Activities

	1. TYAC Network’s constituency expanded
	· Target interested universities 

· Organise 3-5 anti-corruption camps across the country to broaden the circles of supporters
· Produce a Guidance Note on how to conduct anti-corruption camps to be distributed to universities and interested parties

· Train new facilitators as a means for further outreach 

	2. Engagement of TYAC Network at university level deepened
	· Conduct joint planning meetings with Khon Kaen university for social enterprise case competition of “Refuse to be Corrupt” café 
· Set up an advisory panel, involving representatives from public and private sector to ensure 

· Organise social enterprise case competition and engage national and local media to publicize the event
· Implement “Refuse to be Corrupt” café pilot with the ‘winning’ business model, café design, anti-corruption communications and advocacy strategy, and a plan to utilize café proceeds to prevent corruption in the university, surrounding communities, or even at the provincial and national level
· Document successes and lessons learned as well as a model for replication in other universities

	3. University students’ capacity in information gathering and dissemination strengthened
	· Engage university students to conduct needs assessment

· Design a course content based on the assessment results 

· Organise training on investigative journalism and reporting with students from 30-40 universities  - the training will explore existing and potential corrupt practices with gender sensitivity
· Consolidate lessons learned to produce a training handbook

· Integrate investigative journalism and reporting into anti-corruption camps

	4. Networking opportunities among TYAC members available to help solidifiy its anti-corruption discourse 
	· Develop an independent website for TYAC Network

· Develop and try out communications and media training for each campus level clubs

· Expand media partnerships with other relevant anti-corruption partner organizations
· Organise the first Thai Youth Anti-Corruption National Forum for youth to share their experiences and strengthen the inter-university platform


A stakeholders’ meeting will also be held right at the outset to inform them of the overall objectives and expected outcomes as well as to enlist their support.
Partners (cost-sharing, if any)
· UNODC

· Participating universities – with cost sharing of facilities to organize anti-corruption camps 
· Khon Kaen University – in-kind contribution for café space as well as cost sharing in organizing social enterprise case competition
· Council of University Presidents of Thailand – possible cost sharing for training facilities and organization of Thai Youth Anti-Corruption National Forum
· Anti-corruption Organisation of Thailand – cost sharing for Guidance Note on how to conduct anti-corruption camps and training of new camp facilitators
· National Anti-Corruption Commission of Thailand 
· Journalists’ Association of Thailand

Intended impact and results
· Greater youth’s awareness and empowerment (through camp activities and training) will help break the culture of silence on issues related to bribery, patronage, and abuse of resources in universities, thereby increasing accountability and transparency in public universities  

· The pilot “Refuse to be Corrupt” café as social enterprise will help ensure that the process of developing productive workers will go hand-in-hand with the process of developing active citizens, who put the good of the whole above the good of self, and understand the importance of ethical behavior and positive community engagement
· The TYAC Network acts as a platform to give youth a voice and ways to exercise their citizenship and promote civic education

Results Framework and Work Plan
	Intended Impact and Results
	· Greater youth’s awareness and empowerment (through camp activities and training) will help break the culture of silence on issues related to bribery, patronage, and abuse of resources in universities, thereby increasing accountability and transparency in public universities  

· The pilot “Refuse to be Corrupt” café as social enterprise will help ensure that the process of developing productive workers will go hand-in-hand with the process of developing active citizens, who put the good of the whole above the good of self, and understand the importance of ethical behavior and positive community engagement

· The TYAC Network acts as a platform to give youth a voice and ways to exercise their citizenship and promote civic education

	Implementation Period
	1 November – 30 September 2014
	
	

	Intended Outputs 
	Indicative Activities
	Timeframe
	Budget

	Output 1: TYAC Network’s constituency expanded
Indicators: 
1. No. of Likes on TYACN’s Facebook
2. No. of anti-corruption students’ clubs
Baseline: 

1. 6,200
2. 3
Targets: 
1. 10,000
2. 6
	· Target interested universities 

· Organise 3-5 anti-corruption camps across the country to broaden the circles of supporters

· Produce a Guidance Note on how to conduct anti-corruption camps to be distributed to universities and interested parties

· Train new facilitators as a means for further outreach
	Dec 2013-Mar 2014
	US$10,000

	Output 2: Engagement of TYAC Network at university level deepened
Indicator: Establishment of “Refuse to be Corrupt” café as social enterprise to help provide funding for students’ anti-corruption activities  
Baseline:  Engagement with youth at campus level through TYACN is ad-hoc and constrained by availability of funding 
Target: 1 “Refuse to be Corrupt” café pilot established with a certain percentage of proceeds earmarked for anti-corruption activities
	· Conduct joint planning meetings with Khon Kaen university for social enterprise case competition of “Refuse to be Corrupt” café 

· Set up an advisory panel, involving representatives from public and private sector to ensure 

· Organise social enterprise case competition and engage national and local media to publicize the event

· Implement “Refuse to be Corrupt” café pilot with the ‘winning’ business model, café design, anti-corruption communications and advocacy strategy, and a plan to utilize café proceeds to prevent corruption in the university, surrounding communities, or even at the provincial and national level
· Document successes and lessons learned as well as a model for replication in other universities 
	Nov 2013 – Sep 2014
	US$20,000

	Output 3: University students’ capacity in information gathering and dissemination strengthened
Indicator:  Proper information gathering or reporting to media or to-be-developed TYACN website 
Baseline: Reports or complaints of corrupt practices received through TYACN Facebook without proper information gathering or reporting 
Target: 5 stories exposing corrupt practices in universities  reported to media or to-be-developed TYACN website
	· Engage university students to conduct needs assessment

· Design a course content based on the assessment results 

· Organise training on investigative journalism and reporting with students from 30-40 universities - the training will explore existing and potential corrupt practices with gender sensitivity
· Consolidate lessons learned to produce a training handbook

· Integrate investigative journalism and reporting into anti-corruption camps  
	Nov 2013-Jan 2014
	US$5,000

	Output 4: Networking opportunities among TYAC members available to help solidify its anti-corruption discourse.
Indicators:  No. of universities sign up as members to TYACN website and attending the first Thai Youth Anti-Corruption National Forum
Baseline:  Organic content generated from university level activities and joint advocacy initiatives is not shared or accessible by others in the network or publically
Target: 20 universities/institutions
	· Develop an independent website for TYAC Network

· Develop and try out communications and media training for each campus level clubs

· Expand media partnerships with other relevant anti-corruption partner organizations

· Organise the first Thai Youth Anti-Corruption National Forum (300 participants) for youth to share their experiences and strengthen the inter-university platform
	Jan 2014-Sep 2014
	US$10,000

	TOTAL
	
	
	US$45,000


Annex 1 – TYAC clubs in action 
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� Khon Kaen University (first camp), 3 days 23-25 June 2012; Prince of Songkhla University (South) for 2 days, 8-9 September 2012; Mahasarakham University (Upper Northeast)  for 2 days, 15-16 September 2012; Burapha University (East) for 2 days in 22-23 September 2012; Thammasat University, Lampang Center (North) for 2 days in 3-4 November 2012; and Ubol Ratchathani University (Lower Northeast) for 2 days in 17-18 November 2012.  Each hub university invited 60-80 student leaders from universities in its region to participate in the camps.
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